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CYBER SECURITY AWARENESS CAMPAIGN

IntelliSmart organized a Cyber Security awareness
campaign from 10th August to 12th August. All
partners and stakeholders joined a single platform
to discuss on the business-critical issue of cyber
security and find ways to create a more robust,
foolproof system that will become the bedrock
of smart metering in India. Multiple sessions were
delivered by sector experts on cyber security
awareness & initiatives, monitoring matrix, security
policies, best practices and protocols.
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The power system is evolving amid modernization and 
automation of distribution system. It is pertinent to 
sensitise about risk, threat and other security aspect to 
technology user.
Shri Rajeev Sharma, Chairman EESL Group

A significant work has been done in the last one year to 
create a robust system capable of preventing potential 
cyber threat. It is apt that IntelliSmart is taking the lead 
to initiate dialogue process on cyber security.
Shri Saurabh Kumar, EVC, EESL Group

Traditional approach is no more applicable to the 
evolving form of cyber security. It is important that we 
inculcate a sense of discipline in our approach towards 
security to make the system strong.
Shri Arun Kumar Mishra, Director NSGM

AMI is very young ecosystem and criticalities attached 
are need to internalized. Financial implications from 
security viewpoint are also need to be addressed.
Shri Parag Baduni, Partner, NIIF

Cyber security is a continuously evolving process where 
all partners will have to travel together with a mutual 
goal to explore more possibilities in our drive to create a 
robust, sustainable and secure ecosystem.
Shri Anil Rawal, MD & CEO, IntelliSmart

Awareness and addressal of the people factor are key to 
ensuring an adequate and appropriate level of IT 
security.
Shri Gautum Kumar, CTO, IntelliSmart



COVER STORY ON NEED FOR STREAMLINING 
AMI OPERATIONS
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Ajay Sharma is the Director-
Technical at IntelliSmart and has over
23 yrs. of experience in Project
Management, Testing &
Commissioning and Plant Operations
in Power Sector. Prior to joining
IntelliSmart, he was leading the
project management and execution
in EESL, NHPC Ltd. and NTPC Ltd.

About author-

Advance metering infrastructure (AMI) is most
significant elemental reform in Power Sector to
achieve efficiency and reliability in operation of
utility’s business processes. The insights generated by
data fetched by smart metering systems shall
determine future of reforms in electricity distribution.

Implementation of AMI system in any utility would
require a high level of synergy between deployment
of software/IT systems and roll out of equipment at
ground level. The kind of AMI stack selected, the
legacy IT systems of utilities and communication
technology are pivotal in successful implementation
and operation of AMI Systems.

Desired level of critical services such as monthly bill
generation, consumer disconnection & reconnection
on default, net metering and operation in Smart Pre
paid mode, can be achieved by various factors that
include but not limit to deployment of robust IT
Systems, ensuring timely supply of smart meters,
planning and selection of proper/ suitable
communication technologies, the quality of smart
meters, human resources managing the AMI,
dedicated governance structure and ensuring
compliances to field processes during
implementation.

Concurrent deployment in different utilities requires
close knit structure of various functions that include
but not limit to large team structure engaging skilled &
unskilled manpower, efficient inventory management,
maintenance of highest quality standards,
standardized processes, effective coordination with
authorities at local level and continuous productivity
improvement.

The companies who have envisaged these challenges
and infused different requirement at IT, field, Supply,
quality, processes and project management at
leadership level can very well support the large scale
roll out of Smart Meters which is a national priorities
in distribution sector. Realising this, we envisaged a
national level modular, scalable, and elastic Enterprise
IT platform to ensure speedy ramp up, tailor made
plug & play solutions and operations based on
federated architecture allowing DISCOMs / utility ease
of operations and liberty of stack selection.

We at IntelliSmart meet all requirements to deliver
these requirements for delivering such large-scale
projects since we possess dedicated team, processes,
and technology enablement along with the required
capital. We are also continuously deploying leaders for
field level management of operations alongwith core
team at central level to ensure anticipative and
innovative planning to handle deviations, if any,
alongwith engagement of necessary tools/
applications.
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NEWS UPDATES (01.08.21 to 15.08.21)

1.5 lakh more smart meters to be set up in state by September end in
Haryana (Date: 14.08.2021)
The power department of Haryana has set a target to install around 1.5
lakh such meters in Gurgaon, Faridabad, Karnal and Panchkula by the
end of September. The department has pushed the deadline for the
project to December 2023.
Source: Times of India

Power Grid Corp to enter smart meter business (Date: 14.08.2021)
In a recent interaction with analysts, PGCIL management has said that
the company will invest in smart meter asset development business and
operate under the leasing model with an aim to create annuity income.
Source: Financial Express

Power ministry asked Govt Depts to Install smart meters (Date:
13.08.2021)
To help State power distribution companies to pare their losses, the
Union power ministry has issued an advisory to all Central government
ministries to direct organisations under their control to switch over to
prepaid smart meters on priority.
Source: Financial Express

CESC unit places the highest bid for Chandigarh Discom (Date:
05.08.2021)
Eminent Electricity Distribution Ltd, a subsidiary of Kolkata-based CESC
Ltd, has placed the highest bid of ₹871 crore to acquire the electricity
distribution business for Chandigarh.
Source: Mint

Niti Aayog pitches for greater financial autonomy of State owned
Discoms (Date: 04.08.2021)
In a report titled 'Turning Around the Power Distribution Sector', Niti
Aayog said for a state-owned utility to succeed, there should be a clear
separation between utility and state. Performance of Discoms is also
determined by the ability of the respective SERC to revise tariff
frequently and adequately.
Source: Business Standard

Ministry of Power issued detailed guidelines to Revamp Discoms (Date:
01.08.2021)
The program aims to improve the quality and the reliability of power
supply to consumers through a financially sustainable and operationally
efficient distribution sector. The scheme covers upgradation of the
distribution infrastructure, prepaid smart metering and system metering,
training, capacity building, and other enabling and supporting activities.
Source: Primary
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OTHER UPDATES:

➢ The Union power ministry is soon 
expected to issue standard bid 
documents SBDs for smart meter 
tenders by states willing to avail 
incentive under the 3.03 lakh-
crore revamped power 
distribution scheme.

➢ India achieves 100 GW of 
Renewable capacity installation 
while 50 GW is under installation 
and 27 GW is under tendering. 

➢ Prime Minister of India launched 
Ujjwala 2.0 -- the second phase of 
the Pradhan Mantri Ujjwala
Yojana (PMUY) by handing over 
LPG connections in UP.

➢ The Central government has 
exempted registration charges 
and renewal fee for registration 
of battery-operated vehicles or 
electric vehicles. 

➢ Haryana announces 37 paise per 
unit cut in electricity tariffs for 
consumers on account of 
substantial reduction in the 
average power purchase cost of 
about 46 paise per unit. 

➢ PGCIL board approves Rs 425 Cr 
equity investment in EESL.

➢ 1,590 Electric Vehicles in more 
than 160 Central and State 
Government Departments in 49 
cities deployed/under 
deployment by EESL/CESL.

➢ APTEL Orders TN Discom to Pay 
Renewable Power Dues after 
curtailing power generation.
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Key Development Under Smart Meter Programme – Till 15th

August 2021

➢ ~78 Lakh of Existing Project

➢ ~18 Lakh meters installed till 15th

August 2021.

➢ Cyber security awareness week

conducted across operational

States

➢ AMI workshop conducted in

Rajasthan for AVVNL and JdVVNL

Haryana
2.97/10

NDMC

Rajasthan

A&N

Bihar

UP

0.61/0.64 

0.36/2.9 

11.5/40 

2.0/23.5 

0.53/0.76 
Achievement/ Target 

Legend:

Independence Day Celebrations
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IntelliSmart Celebrated 75th Independence Day with colour, quiz and songs. 

Winner of Quiz 

Competition

1. Maheswari Padhy

2. Ravi Ranjan

3. Ashish Chaudhary 

4. Sonalika

5. Rohit Chawla

Runner-up of Quiz 

Competition

1. Pranav

2. Praveen Yadav

3. Anil Garg

4. Deshpal

Winners of Independence Day Events

Winner from Audience

1. Vishal Bhatt

2. Sourav Kumar

3. Ankush Kumar

4. Neeraj Vats

5. Mehul Sharma

6. Ashwini Gupta

7. Nitin Rai

Best Dressed

Male- Saahas

Female- Richa



Disclaimer
This material has been prepared by Intellismart and contains proprietary and confidential information. This
material may contain information sourced from publicly available information or other third-party sources.
Intellismart does not independently verify any such sources and is not responsible for any loss whatsoever
caused due to reliance placed on information sourced from such sources. The information contained in this
material is intended solely for you. Any disclosure, copying or further distribution of this material or its contents
is strictly prohibited.

IntelliSmart
IntelliSmart is a joint venture company of EESL (Energy Efficiency Services Limited, A Joint venture of PSUs of
Ministry of Power, Government of India) along with NIIF (National Investment and Infrastructure Fund, a
Government of India backed fund). It is responsible for enabling implementation of Smart meters across the
country. The focus of IntelliSmart is to drive efficiencies for DISCOMs, improve revenue management, increase
billing efficiency and consumer satisfaction. With our vision of creating a digitalized & resilient power sector,
through innovative technological solutions, IntelliSmart Infra is well placed to determine future of
infrastructure.

Website 

https://intellismartinfra.in/

LinkedIn
https://www.linkedin.com/company/i
ntellismart/

Twitter
@Intelli_Smart

Email
newsletter@intellismartinfra.in

Happy to hear from you….
Newsletter is meant to share updates, case studies, success stories and experiences with various stakeholders
on a regular basis. For any suggestions/queries, please write us to -

Anupam Shrivastava
Head- BD and Policy Advocacy
Intellismart Infra
anupam.shrivastava@intellismartinfra.in
+91- 8978885593

Rishi Singh 
Manager- BD and Policy Advocacy
Intellismart Infra
rishi.singh@intellismartinfra.in
+91- 9643265025

Solve this Riddle.. 

Who am I, identify 
me!!

Send us your answers at 
newsletter@intellismartinfra.in

Last Riddle Correct 
Answer: “River”

Respondents..

Anil Garg

Manish Jha

I’m usually black and white but I’m not
a newspaper

I have wings but I’m not an airplane

I lay eggs but I’m not a chicken

I eat fish but I’m not a whale

I appeared in the movie Madagascar
but I’m not a zebra

1

2

3

4

5


